Leadership Self-Assessment Quiz

Want to know how well you create a positive environment for your team? Take our Leadership
Self-Assessment Quiz to gain insights into your strengths and areas for growth.

Leadership Self-Assessment Quiz
Rate yourself on a scale from 1 (Rarely) to 5 (Always) for each statement:
1. I'maintain a positive and solution-focused attitude during challenges.
2. lrecognise and celebrate the achievements of my team regularly.
3. lencourage open communication and actively listen to my team members.
4. | provide opportunities for professional growth and development.
5. | promote collaboration and teamwork within my organization.
6. |support myteam’s work-life balance and well-being.
7. I model emotionalintelligence and resilience in difficult situations.
8. lempower my team members to take ownership of their work.
9. | provide constructive feedback in a supportive manner.
10. | lead with integrity and align my actions with my values.
Scoring:
e 40-50: You are a highly positive leader! Keep inspiring your team.
e 30-39: You’re doing well, but there’s room for improvement.
e 20-29: Consider focusing more on fostering a positive environment.

o Below 20: It’s time to prioritize building a more positive leadership approach.



